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an analytichem company

Explanation Business Continuity Plan

Bernd Kraft GmbH does not have a Business Continuity Plan in the conventional sense. We can
now look back on almost 50 years of trouble-free deliveries.

As an SME and purchaser of sometimes very small quantities, we have long since anchored and
established a multi-sourcing strategy in our procurement processes for suppliers and service
providers. A constantly updated risk matrix includes the availability of raw materials, packaging,
employees and production sites as well as the consideration of environmental influences and
supply systems.

The in-house maintenance department has a high level of expertise as well as competent
persons for the most important tasks. The 24/7 monitoring of process-relevant equipment
enables rapid intervention in the event of alarm messages and impending production
stoppages. A large number of redundant workstations enable continuous production even
during maintenance and servicing work.

We have a daily updated status of embargo and sanctions lists. In close cooperation with
associations, the manufacturing industry and long-term partnerships, we receive timely
information about changes in the supply chain.

To protect data and IT security, we have established the highest security strategies. The IT
infrastructure is protected against unauthorised access, manipulation or loss by promptly
installing updates, a modern firewall system with zero-trust strategy, cloud-controlled
endpoint security and an automated backup system. Individual servers can be restored within
a few minutes if necessary.

Our affiliation with AnalytiChem Holding enables us to access alternative products and
production sites at short notice.

The management of Bernd Kraft GmbH
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